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Administrative Solutions for Developing the Management of
Documentary Film Production at Al-lIragiya Channel

Asst.Lect.Dhulfigar Zuhair Ismail

Department of Media / College of Arts / University of Babylon
Asst.Prof Dr. Maytham lrani

University of Religions and Denominations

Abstract

This study addressed the production process of the Documentary Production Directorate within the Iraqi
Media Network, focusing on (weaknesses and treatment methods). The problem of this study lies in
identifying the weaknesses that have affected the production of Iraqi documentary works, causing them to
fall behind in local and Arab competition. It aims to uncover the weaknesses faced by the production process
of the Documentary Production Directorate specifically and to explore solutions and treatments. The
importance of this study lies in examining the reality of documentary production in Iraq and seeking new
outputs through the Documentary Production Directorate of the Iraqi Media Network. The study reached
several findings, including the factors that assist in the organizational process for producing documentary
films in the Documentary Production Directorate of the Iragi Media Network, such as the existence of
strategic planning, successful and effective planning, periodic report writing, obtaining official approvals, and
securing financial funding.

Among the most important practical and scientific planning methods used in the Documentary Production
Directorate of the Iraqi Media Network are: preparing ready-to-screen documentary films, maintaining
flexibility in administrative dealings, and fostering cooperation with others. Some of the key
recommendations include: increasing funding for the Documentary Production Directorate and supporting it
in producing high-quality documentary films with larger budgets, and the necessity of adopting new

administrative methods or attempting to blend existing methods with newer approaches.

Keywords: Administrative Solutions, Documentary Film, Al-Iragiya Channel.
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