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The Impact of Nationalism on the Domestic and Foreign Policy of
Salah ad-Din al-Ayyubi (532-589 AH/1138-1193 AD)

Lect. Ararat Ahmad Ali
Department of History / College of Arts / University of Soran

Abstract

The nationalist sentiment during the time of Salah ad-Din al-Ayyubi (532-589 AH/1138-1193
AD) had a significant influence on both his domestic and foreign policies. At times, it had a
positive aspect, ensuring the security and protection of the Ayyubid regime both internally and
externally. However, at other times, it became a source of discord and division among the
Kurdish people, even causing rifts within the Ayyubid family itself. The feudal system was one
of the main flaws of the nationalist sentiment, which favored the Kurdish race—a policy Salah
ad-Din adopted to ensure the loyalty of his relatives and emirs. Over time, however, this policy
proved to be flawed, as these emirs began to fear for their own safety in battle and hesitated to
confront the Crusaders. This approach also led to division among the Ayyubid army, with Kurds
refusing to listen to the Turks, and vice versa, which marked the beginning of the decline of the
Ayyubid state, ultimately falling at the hands of the Turkish Mamluks who grew in power and
influence.

Regarding his foreign policy, nationalism played a prominent role in Salah ad-Din's diplomatic
actions. His choice of his brother, Al-Adil Sif al-Din Abu Bakr (538-615 AH/1144-1219 AD), as
the representative of the Ayyubid state and negotiator with the Franks was a wise decision, as he
managed negotiations with exceptional diplomatic skill, which was acknowledged by both the
Franks and the Muslims. Furthermore, Salah ad-Din sent his nephew, Prince Husam ad-Din
Umar bin Lajin (d. 587 AH/1191 AD), on a diplomatic military mission to the city of Nablus
during his stay in Acre (583 AH/1187 AD), which led to the city's capture and its submission to
Ayyubid authority.

It is important to note that while nationalism ensured the secrecy of missions and their successful
completion, competence played a significant role in assigning positions and tasks. For Salah ad-
Din, competence built trust, often surpassing ethnic or national considerations. An excellent
example of this is the vizier Al-Qadi al-Fadhil (526-596 AH/1135-1200 AD), who was Salah ad-
Din's minister, head of his chancery, and his trusted confidant. Salah ad-Din described him as
"the closest to my heart and mind, the secret of secrets, and the treasure of the state," and praised
him to his soldiers and commanders, saying: "Do not think I conquered the lands with your
swords, but with the pen of Al-Fadhil."

Keywords: Nationalism, Sentiment, Egypt, Ayyubid, Salah ad-Din.
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